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FYO2 IGCA Inventora/
Working Group Agenda

Tuesday, 28 Jan 2003
0815-0830 Welcome/Administration
0830-0930 |G/CA Inventory Precepts (N124)
0930-1000 FYO02 Manpower Mix Criteriareview

1000-1045 Combat Forces/Combat Support Coding
Statusincluding SELRES and CIVMARS

1100-1300 Military Coding of Shore Billets
including Sea/Shore Rotation and
Career Progress Coding Status*

1300-1530 TFMM S Civilian Integration
1530-1600 Day 1 Wrap-up

Wednesday, 29 Jan 2003
0815-1000 TFMM S Civilian Integration
1000-1130 DoN Core/Non Cor e concepts
1130-1230 Lunch
1230-1400 DoN Core/Non Core concepts
1400-1430 Review Inventory Submission Timeline/Q& As
1430-1500 Conference Wrap-up
1500-1600 Microsoft ACCESS/EXCEL Training

* Working Lunch
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FY02 IGCA WORKING GROUP PARTICIPANTS

through Friday, January 23, 2003

#  AAUSN

/] .

James Recasner
Ethel Sisneros

#  CNET

Rex Williams

* BUPERS

Rita Davis

Kathy Mills

CDR Moore

Sharon Wadsworth
Victoria Wells

* BUMED

CDR Judith Bellas
Judy Carroll
Denise Harris
Vivian Henry
Devin Morrison

Civilian Human Resources

Norman Eustis

Brian Casey
Albert Sherlow

# CNO N124

John Graveen
Thomas Hessel
Dale Sigman

#  CNO N132

Jim Hudson

COMLANTFLT

Walt Fox

Robin Hommerbocker
Angela James

Myra Johnson

Milie Mathias

#  COMPACFLT

Jim Holland
Jill Ishakawa
Shereen Wachi

Joan Atchinson
Pam Piasecki

: 3

*

METOCOM

n Pam Buehler
NAVFAC

" CAPT April Heinze

. Anita Holmes
NAVAIR

" Margeret Beavan

" Bobbie Emory

. Paul Mehrkam

. Mark Zentthoefer
NAVEUR

" Jenny Hopkins

" David Walton
NAVSEA

. Tom Carroll

" Mike Manning

" Paul Murphy

u Angela Porter

" Maurice Ward
NAVSUP

. Walter Paskey
ONI

" Val Pettus
ONR

" Scott Blakerby

. Delores Erwin
SPAWAR

" Judi Riley
SSP

. Joel Mallari

. Brian Robertson

" LCDR Mark Lopez
u Ann Smith
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ORDER OF PRECEDENCE FOR CODING
MANPOWER MIX CRITERIA

Military Operations

Military Support Elements Civilian Support Elements
in Operating Forces @ in Operating Forces

Exemptions for Military & Civilian Wartime Designations
(Dua Status)

Civilian Authority Military-Unique
Direction & Control Knowledge & Skills

Exemptions for Esprit de Corps and Military Support

Continuity of Military Augmentation of
Infrastructure Operations the Infrastructure During War

Civilian & Military Civilian & Military
Rotation Career Progression

Restricted by Law, Executive Order, Treaty
or International Agreement

Restricted by DoD Management Decision

Pending Restructuring Decision

Subject to Review

Alternatives to A-76

00000000000
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Combat Forces/ Combat Support

Military Military Civilian
Operations Support Support
wpm Elements Elements
«gn “Gm

T

BILLETMRC =*AD’ “RT “RP" “RR’,“RA”
BILLET.CIV_FUND=*“F” Asof 17 Jan 2003

: .
l"“ Combat Forces/ Combat Support
“’lv“. Military Operations “A”

* All SMDsand sea Ul Cs.
Nlm. » Some FMD Sea Activities (S/S 2 or 4)

COMCRUDESGRU, COMCARGRU, COMDESRONS,
N'““. COMPHIBGRUS, and COMPHIBRONS (embark on ships)

*ACU 1, ACU 5, BMU 1 (amphibious assault operations,
Nl““. reasonably be expected to come under hostilefire)

*TACRON 11, TACRON 12 and TACGRU 1 (deploy on
LHA/LHD)
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Combat Forces/ Combat Support
Military Operations “A”

*Few FMD Shore Activities (S/S 1 or 6)
*COMNAVBEACHGRU 1

Commander, Amphibious Task Force (CATF), assist in
planning for amphibious operationsinvolving a landing
force.

Commander Naval Support Element (CNSE) to the
Commander Maritime Prepositioning For ce (CM PF) assist
in planning for and conduct of independent M PF
operations.

«Joint Logistics Over the Shore (JLOTS) commander.

*The staff also embarksin amphibious shipsin support of
landing for ce oper ations.

*Code A vice Code B? (staff ismore likely to embark on a
ship or deploy over seasto conduct assault/MPF/JLOTYS)

Combat Forces/ Combat Support
Military Operations “A”

*Few FMD Shore Activities (S/S1 or 6)

*Harbor Defense Commands, I nshor e Boat Unitsand Mobile
Inshore, Undersea Warfare Units

*Each of these units deploys to overseas port locations and
areissued weaponsfor self defense and are expected to
provide port and harbor security. These forceswill work in
conjunction with the newly established M obile Security
Forceto provide these functions.

*Code ‘A’ or code ‘B’ ????
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Combat Forces/ Combat Support
Support Element in Operating Forces
‘lB” or llC"

*All Civilian Mariners“CIVMAR”s (paygradeWM)

*All military on shipsmanned with CIVM AR

*AE’s, AFS’s, AG’s, AO’'s, AOE’s, ATF's, T-AFS’s and equivalent
*AH’s(MERCY & COMFORT) ship drivers, not medical folks
*SEABEE Construction Battalions

*NR 1 and equivalent

* NAVCOMTEL STA oversea ???

*EOD Mobile Units ???2?
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Military Coding of Billets

ORDER OF FRECEDENCE FOR CODING
MANPOWER MIX CRITERTA

*FY02 Manpower Mix Criteriaare
different from FYOL. @ v

@ S [ T
B Towiair uu.rlpl:‘u:;:-.m-.-n.:quu

it | nemprmo
@_‘; Exxrgtiors Bir gt da Cope ml Miiary Sgpot:
*NAVMAC with Claimant input O e
can code“A”,“B” and “ C” using @ Ceiwe g e

=y T Frapecm,

UICs. Rearine o Loy, Barms Orker, vty
o bbarnirad At

«Claimants code shor e billetsthen [T T
adjustment made by Community Farkg Mk Dol
Managers (if need). P

A b N

» Thereisa Order of Precedence. If
two codes apply, choose the higher
precedence.

Military Coding of Billets

Sea/Shore'Rotation and Car eer Progression

CA_REAS\| COM_MG BIN

in TFMMS

33333333
44444444

55555555
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What makes a Military Billet military?

Military<Unique Knowledge & Skills “F”

“...military codeF if (1) theincumbentsrequireknowledge and skills
acquired primarily through military training and,current military
experiencefor the successful performance of the duties; and, (2) thewaork
cannot bevacated or deferred during a mobilizationjwar or other crisis”

11,265 | 18,003 29 268
RA&RT | 486 305

TFMMS as of 17 Jan 03

What makes a Military Billet military?

ORDER OFFRECEDENCE FOR CODING
MAMNFOWER MIX TRITERLY

EXISTING TFMMS CODES [ i

B |C5j il
@ Beunpaors o My 8 O e Wwtins [ragratons
Military Essentiality Code (MEC) VS |
Functional Area Code (FAC) By Eoervtostor o b ottty By
NOBC/ NEC el MRy et

Edumo e a bemae Lareg M
ETC Eiibn i MilSay Eimiin i Wiliey
) Roiddicn. ey Freprnim
Basxiried by Lo, Eoratiey (o, Thaty
 bpanasral At

VARIOUS POLICIES Rl sl Mt T

Fotalirg Beracriog Discicin

Stz iy

L
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- TIM A QUERY FOR IN INVENTOF\’Y

For all billets:
BILLET.EFE_BGN_DT <“20310"
and
BILLET.EFF_END_DT >*20310”
~and

BILLET.RECORD TYP="B"

For mifitary:—
BILLET.MRC =“AD” “RT_“RP” “RR”, “RA”
For civilians:
- BILLET.CIV._FUND=“F" —
- and
BILLET.CIV-MP="AP", “FD”, “FI”

15
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Funded
Requiremen
FYO1 IGCA ts as of ts as of s as of nts as of nts as of
Inventory 9/25/2002 10/23/2002 11/23/2002 12/26/2002 | 01/10/2003
1,855

| 2883 | 4883 | 4883 | 4883 | 4883 |

6
7,533 7,844 7,844
45,262 45,262 45,262

—1sos1 | 13050 |

5,345
| 7,355 |
e —
— T A= —
oSO AN B [ 13176 |
61 (NAVEUR ' v _
62 (CNET) . 6,688
—— VANV = w— —— - Y —— — —
[ 63(NcFc)y | 3,285 | 2,330 | [ o6 —
65 (METOC)

69 (SECGRP

A SN S Il A
72 (RESFOR)
74 (SPECWAR)

CIV_FUND="F CIV_MP="AP",“FD",“FI"

16
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~ MILITARY inT

Students, Contractors,
MC69, and
Placeholders
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Excerpts from Navy Core/ Non-
Core Competencies Brief to SEC
July 2002

Draft Working Papers Pre-Decisional Material

Definitions

(From the SEC Tasker): A complex harmonization of
individual technologies and “ production” (employment,delivery)
skillsthat create

= Primarily an “Operating Force” vice “ Supporting
Establishment” question (Direct Support to the War-Fighter.)

. A function which is Core but does not directly
support the war-fighter. Itis

to the warfighting CINC.

Some may haveto be Government (May or may not be
DOD/DON)

May or may not be availablein the Market
The Prime Areafor Analysis

19
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Block A-L[Core Gampetency?”
m

Block A-2 | core critical Enabler? —P| Yes Perform In-House

NOT CORE .

B|OC|( B Must Be Gov't?

Find “Best” Gov't
Block C Available in Market? Provided Mechanism

Available for
Sourcing Yes
Decisions Title 10 Responsibilities,
Pipeline for Block A,
Determine “Best” Source Economic & Business,
in Competitive Market or ... High Risk Potential

Core Competencies - Navy

= Warfighting Culture

= Command of the Seas

= Sovereign Combat Power Forward
= Sustained Assured Access

= Power Projection

= Sea-based Deterrence

= Knowledge Superiority

= Sustainable L ogistics

20
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Core Critical Enablers-Navy

Policy and Guidance for Operating For ces and Shor e Establishment
Command and M anagement of Naval Commands, I nstallations and Facilities (Includesissuance of
operational orders, fleet scheduling, afloat planning system)

Strategic Fleet Operations/Global Presence Policy

Fleet Command, Control, Communication and Combat Systems

Deter mination of Operational Requirements

Corporate Planning

Selected Title 10 and Other Statutorily Mandated Functions

Oversight, Management, Counsel, Representation and Decision Making f
Program and Budget Formulation and Execution

Civilian and Military Personnel Acquisition, Training, Distribution and Retention
Organizational/Unit Level Training

Weapons System Acquisition

Weapons System Engineering— Policy, Standardsand Accountability
Weapons System Repair and Modification

Logistics, including Supply Support

| n-Service Engineering

R&D, S& T, Technology

Installationsand Facilities Functions, including Public Works
Quality of Service

Test and Evaluation for Acceptance, Effectiveness and Safety
Anti-Terrorism and Force Protection Policy and Resour ce Decisions
Operational and Tactical Intelligence

Nuclear Weapons Oper ations and Safety

Nuclear Reactors Operations and Safety

A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.
M.
[\
0.
P.

Non-Core Competencies — Navy
Must Be Government (Some must be DON)

1. Oversight, Management, Counsel, Representation and Decision M aking for:
A. Fiduciary Responsibilities (1301/1517, etc.); Financial Management and
Accounting
Contracting and Purchasing
Quality Assurance
Acceptance of Products and Services
“Pipeline of Expertise” for Critical Enablers
Environmental Compliance and Cleanup
Civilian and Military Personnel Services
Legal Servicesand | nvestigation
I. Civilian and Military Individual Technical and Professional Training
Selected Title 10 and Other Statutorily Mandated Functions
Process (Back Office) Functionsfor:
A. Operational and Tactical intelligence
B. Nuclear Weapons Operations and Safety
C. Nuclear Reactors Operations and Safety

21
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Non-Core Competencies — Navy
Availablein Market

Process (Back Office) Functions and Preparation (Non-Policy/Decision) Functionsfor:
Program and Budget Formulation and Execution

Civilian and Military Personnel Acquisition and Training
Weapons System Acquisition

Weapons System Engineering

Weapons System Repair and Modification

Logistics, including Supply Support

| n-Service Engineering

R&D, S& T, Technology

Information Technology Operations

Installations and Facilities Functions, including Public Works
Quality of Service

Anti-Terrorism and Force Protection — Some Delivery Services
Financial Management and Accounting

Contracting and Purchasing— Preparations

Quality Assurance

Test and Evaluation

Acceptance of Products and Services

Environmental Compliance and Cleanup

Studies, Analysis, Modeling and Simulation

Civilian and Military Personnel Services

L egal Servicesand I nvestigation

Trammg Support; Training Technology

QOL Programs: Housing, MWR, FSSC, Galleys, etc.

Per sonal Development; Graduate Education and Navy College/VOLED

(S GakdRgy = = g S g Eoy MR e

Title 10 Responsibilities

Title 10 responsibilities include those inherently governmental
functions associated with: e

Recruiting + Acquisition

Organizing e Auditing

Eléﬁ?m;% (including research and e Comptroller (including financial

development) management)

Training I nformation management

Servicing

Mobilizing Inspector General

Demohilizing L egidative affairs

priserng (neydng hemardleand . pypic afairs

Maintaining

L?ﬁtgi’Qiaﬂfgﬁg?“tf'“'”g' andreparof The effective supervision and

The construction, maintenance, and control of the intelligence activities

repair of buildings, structures, and
u?ﬁmesand the écllcqwstlon of real of the Department of the Navy.
property and interestsin real proper t?/

ties.

necessary to carry out the r&ponsb

http://www.access.gpo.gov/uscode/title10/title10.htm|

22
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Core Critical Enabler

DON Definition: Core Critical Enabler: A function which also fits the definition of a
core competency, but it isvalued by those who deliver core competenciesto the
warfighting CINC. A corecritical enabler retains accountability for safety,
effectiveness and quality of the current and future weapon systems and
intelligence, etc, that are essential to the warfighters' core competencies.

®  Thefunction requires profound knowledge of warfighting doctrineor how

warfighting equipment is employed in the operational environment

The function requires understanding the technical dimensions of warfighting
problems and knowing who can solve those problems.

The function requires an independent evaluation of suitability or effectiveness of
warfighting solutions with respect to stated requirements

The function provides for the unbiased advice and counsel to decision makers
The function ensures interoperability of warfare systems and integrated
warfighting capability

The function is a capability needed to anticipate and respond to current and
future National needs

The function establishes technical policy and standards for air, surface and
submarine warfare systems

Non-Core: Must Be Government (Some must be DON)

Doesit affect how Warfighter s or ganize or execute?

a. Sourceshould be transparent to Warfighter/Customer
b.  Sourceshould not affect organizational composition
c.  Sourceshould not limit flexibility

Doesthe function deploy with the for ces?

Doesit affect the command and control structure?
Doesit represent a Title 10 Responsibility?

Doesthe function require an independent review of risk, cost, i mpact on oper ations, technical feasibility,
“make/buy”, contractor incentives, or contractor performance evaluation. The preponderance of answersto
thefollowing would be“YES”

a. Thefunction involves verification of contractor performance tospecification or requirement
b. Thefunction resultsin establishing or defending resource requi rements
c.  Itgenerates sensitive business or operational information (e.g.financials)

To provide sufficient hands-on work to foster future performersof Block A functions (develop a pipeline of
future decision makers)

Doesthe function form a“representational requirement” ?
Doesthefunction result in establishing policy

Istherearisk tothe corecompetency if function fails?

Doesit affect how we produce “ Sailors/M arines’ ?

a. Training and experience

b. Instill ethosand culture

¢.  Warfighting culture and dynamic decision making

Isit required to permit the USN/USMC to be an informed consumer ?
Isthisadecision function?

Doesit haveadirect affect on the Sailor/Marineor their family?
a. Facetofacepersonal support vice a businessrelationship

23
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Non-Core: Availablein Market

Isit acommercially available function/service?
a. |Isthereacurrent market model?
b. Doesthe current commercial source have a good track record?

c. Isthemarket sustainable over time (sufficient workload and profit
incentive for industry)?

Doesit have a definable outcome or product?

a. Isit measurable?

b. Can it bedescribed in terms of aresult?

Doesit have a predictable requirement and wor kload?
Arethefacilitiestoo expensive for industry to own or build?
Can we get best value (technical/cost) in contracting?

24
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FYO02 Inventory Submission Timeline

Convene | G/CA Claimant Working Group meeting to discuss
results of inventory analysis and to deter mine what revisions
arerequired before official submission - 27-28 JAN 03

Claimants complete all coding “Fixes’ regarding their final
CA/IG inventory submission. (Note: Only CA coding revisions
should be submitted by the claimantsif TFMM S L ockdown
dueto PRES-BUD isimposed) 21 FEB 03

NAVM AC processes Claimant | G/CA coding revisions
(Priority) 21 FEB -7 MAR 03

Claimant submit supplemental reporting requirementsfound
In paragraphs17, 18, 19 and 20 of enclosurel. 1 MAR 03

CNO N124 completesfinal draft of Navy’s| G/CA Inventory 7-
14 MAR 03

CNO N124 resolves any outstanding issues regar ding coding
disconnects. (Note: If further coding revisonsarerequired,

follow-on TMM CA packetswill be developed and submitted
by the claimant based on guidance provided by CNO

N124) 17-21 MAR 03

CNO N124 and N122 reviews final draft submission 24-26
MAR 03

CNO official submission forwarded to ASN(I&E) 1 APR 03
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Additional Tasking

If tracking code ‘Z’ isused, then awritten
narrative shall be submitted to N12 using
format found in Enclosure 1 of the FY 2002
| GCA Inventory guidance letter dated 13
Nov 2002.

Claimants must provide a summary of all
military and civilian authorizations that
have been deleted since 30 September 2001
using format found in Enclosure 1 of the
guidance.

Claimantswill conduct and provide
commentson risk assessment found in
enclosure 3-3 of the guidance. The
comments should be limited to one page and
addresstheissuesin enclosure 3-3.
Claimant’srisk assessment comments will
provide the basisfor the Navy’'srisk
assessment to OSD.

Claimantswill provide a single point of
contact to support FY 2003 FAIR Inventory
to N124 via electronic mail. ThisPOC
information will remain in N124.
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FYO02 IGCA INVENTORY FUNCTION CODES

A610 Management Headquarters — Test and Evaluation
A620 Developmental and Demonstration Test and Evaluation
A630 Management and Support to Test and Evaluation

A699 Other Test and Evaluation Activities

B710 Management Headquarters — Civilian Personnel

B720 Civilian Personnel Operations

B810 Management Headquarters — Military Personnel

B820 Military Recruiting and Examining Operations

B830 Military Personnel Operations

B910 Management Headquarters — Personnel Social Action Programs
B920 Personnel Social Action Program Operations

B999 Other Personnel Activities

C110 Management Headquarters — Financial Management
C400 Budget Support

C700 Finance/Accounting Services

C999 Other Financial Management Activities

C999E Comptroller Function

E110 Management Headquarters — Environmental Security
E120 Environmental and Natural Resource Services

E120E Natural Resource Services

E120F Cultural Resource Services

E120G Environmental Services

E220 Safety

E220E SOH Program Oversight and Management

E220F Program Management

E220G Technical Support

E225 Occupational Health Services

E230 Explosives Safety

E250 Response to Hazardous Material Mishaps

E999 Other Environmental Security Activities

F110 Management Headquarters — Systems Acquisition
F120 Systems Acquisition — Program Management

F140 Technology Transfer and International Cooperative Program Management
F150 Systems Acquisition — Demonstration and Development
F160 Systems Acquisition — Other Program Support

F199 Other Systems Acquisition Activities

F310 Management Headquarters — Procurement and Contracting
F320 Contracting Administration and Operations

F320E Contracting Officer Representative (COR)

F399 Other Procurement and Contracting Activities

F510 Engineering Support at Maintenance Depots

F520 All Other Engineering Support

F520E Ship Life Cycle Management

F520F Ship Construction Oversight

F520G In-service Engineering Services

G006 Commissary Management

G008 Commissary Operations

G013 Military Exchange Operations

GO013E Exchange Services Management

G050 Management Headquarters — Community and Family Services
G055 Morale, Welfare, and Recreation (MWR) Services
G060 Family Center Services

G065 Child Care and Y outh Programs

G080 Homeowners Assistance Program

27
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G090
G105
G210
G220
G900
G902
G910
G999
HO10
HO50
H100
H102
H106
H107
H108
H113
H116
H119
H125
H127
H203
H250
H350
H450
H650
H710
H999
HO99E
HO99F
H999G
1110
1120
1510
1520
1530
1999
J410
J501
J502
J503
J504
J505
J506
J507
J511
J518
J519
J520
J550
J555
J570
J575
J600
Jr00
J750
J999

Employee Relocation Assistance Program

Recreationa Library Operations

Postal Services

Military Bands

Chaplain Activities and Support Services

Casualty and Mortuary Affairs

Temporary Lodging Services

Other Social Services

Management Headquarters — Health Services
Hospital/Clinic Management

Medical Care

Surgica Care

Pathology Services

Radiology Services

Pharmacy Services

Denta Care

Veterinary Services

Preventive Medicine

Rehabilitation Services

Alcohol and Drug Rehabilitation

Ambulatory Care Services

Medical and Dental Devices Devel opment

Hospital Food Services and Nutritional Care

Medical Records and Medical Transcription

Hospital Supplies and Equipment

Medical Transportation Services

Other Health Services

Specia Studies and Analysis

Contact Representatives

Professional Affairs

Management Headquarters — Audit

Audit Operations

Personnel Security Clearances and Background Investigations
Criminal, Counter Intelligence, and Administrative Investigative Services
Industrial Security Assessments

Other Audit and Investigative Activities

Organizational and Intermediate Repair and Maintenance Management
Aircraft

Aircraft Engines

Missiles

Vessels

Combat Vehicles

Non-Combat Vehicles and Equipment

Electronic and Communications Equipment

Special Equipment

Support Equipment

Industrial Plant Equipment

Test, Measurement, and Diagnostic Equipment (TMDE)
Software Support for Embedded and Mission Systems
Tactical Automatic Data Processing Equipment (ADPE)
Armament and Ordnance

Munitions

Metal and Other Containers, Textiles, Tents and Tarpaulins
Portable Troop Support Equipment

Portable Field Medical and Dental Equipment
Organizational and Intermediate Repair & Maintenance of Other Equipment
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K410 Depot Management

K531 Aircraft

K532 Aircraft Engines

K533 Missiles

K534 Vessels

K535 Combat Vehicles

K536 Non-Combat Vehicles and Equipment

K537 Electronic and Communications Equipment

K539 Specia Equipment

K541 Industrial Plant Equipment

K546 Test, Measurement, and Diagnostic Equipment (TMDE)
K549 Support Equipment

K550 Software Support for Embedded and Mission Systems
K555 Tactical Automatic Data Processing Equipment (ADPE)
K570 Armament and Ordnance

K575 Munitions

K600 Metal and Other Containers, Textiles, Tents, and Tarpaulins
K700 Portable Troop Support Equipment

K750 Portable Field Medical & Dental Equipment

K999 Depot Repair and Maintenance of Other Equipment
M120 Combatant Headquarters — Combatant Commander Command Authority
M145 Combatant Headquarters — Military Department Command Authority
M150 Support to the Combatant Commander — Information Sharing Systems
M150E Meteorological/ Oceanographic Support

M199 Other Operational Command and Control Activities
M301 Management Headquarters — Intelligence

M302 Intelligence Policy and Coordination

M306 Classification Management

M310 Counterintelligence

M312 Imagery Intelligence (IMINT)

M314 Imagery Acquisition

M316 Geogspatial Information Production

M318 Geogpatial Information Acquisition and Processing
M320 Open Source Intelligence (OSINT) Collection/Processing
M322 Language Exploitation

M324 Multidisciplinary Collection & Processing

M326 Intelligence Communications and Filtering

M328 All Source Analysis

M330 Intelligence Production Integration and Analytic Tools
M334 Intelligence Requirements Management and Tasking
M399 Other Intelligence Activities

M410 Expeditionary Force Operations

M610 Homeland Defense Operations

M810 Military Space Operations

P110 Management Headquarters — Logistics

P119 Other Logistics Activities

P120 Management Headquarters — Maintenance

Q120 Management Headquarters — Civil Works

Q220 Water Regulatory Oversight and Management

Q240 Natural Resources Oversight and Management

Q260 Civil Works Planning Production and Management
Q420 Bank Stabilization

Q440 Maintenance of Open Waterways for Navigation

Q460 Maintenance of Jetties and Breakwaters

Q520 Operation and Maintenance of Locks and Bridges

Q540 Operation and Maintenance of Dams
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Q560
Q580
Q620
Q999
R110
R120
R140
R999
S100
S200
S210
S310
S310E
S310F
410
$420
$430
435
$440
$450
$499
S500
S510
S510E
S510F
S520
S520E

S520F

S540
S560
S719
S720
S724
S725
S726
S727
S728
S729

S730
S799
T101
T110
T110E
T110F
T120
T120E
T130
T140
T150
T160
T165
T167
T175

Operation and Maintenance of Hydropower Facilities

Operation and Maintenance of the Washington Aqueduct

Operation and Maintenance of Recreation Areas

Other Civil Works Activities

Management Headquarters — Research and Devel opment

Science and Technology

Management and Support to Research and Devel opment

Other S& T and R& D Management and Support Activities

Management Headquarters — Install ations

Installation, Base or Facility Management

Building Management

Housing Management

Housing Management (Berthing BOQ/BEQ)

Family Housing Management

Custodial Services

Collection and Disposal of Trash and Other Refuse

Collection and Disposal of Hazardous Material (HAZMAT)

Pest Management

Fire and Emergency Services

Laundry and Dry Cleaning Operations

Other Building and Housing Management Services

Management of Law Enforcement, Physical Security, and Security Guard Operations
Law Enforcement, Physical Security, and Security Guard Operations

Primary Law Enforcement, Physical Security, and Security Guard Operations
Secondary Law Enforcement, Physical Security, and Security Guard Operations
Support Servicesto Law Enforcement, Physical Security, and Security Guard Operations
Primary Support Servicesto Law Enforcement, Physical Security, and Security Guard
Operations

Secondary Support Servicesto Law Enforcement, Physical Security, and Security Guard
Operations

Security of Classified Materid

Specia Guard Duties

Confinement Facility Operations

Prison Operations

Other Law Enforcement, Physical Security and Security Guard Services
Electrical Plant and Distribution Systems Operation and Maintenance

Heating Plant and Distribution Systems Operation and Maintenance

Water Plant and Distribution Systems Operation and Maintenance

Sewage and Waste Plant and Distribution Systems Operation and Maintenance
Air-Conditioning and Refrigerator Plant and Distribution Systems Operation and
Maintenance

Incinerator Plant and Sanitary Fill Operation

Other Utility Plant and Distribution Systems Operation and Maintenance
Management Headquarters — Supply

Retail Supply Operations

Consolidated Mail Facility/Fleet Mail Carriers

Hazardous Material (HM) Management (HM)

Wholesale/Depot Supply Operations

Logistics Support Center Operations

Storage and Warehousing

Supply Cataloging

Warehousing and Distribution of Publications

Bulk Liquid Storage

Distribution of Petroleum Oil and Lubricant Products

Distribution of Liquid, Gaseous and Chemical Products

Troop Subsistence
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T177
T180
T190
T199
T199E
T701
T710
T710E
T800
T810
T811
T812
T824
T826
T899
U001
U050
U100
U150
U200
U300
U400
U510
U520
U530
U540
U550
U599
US99E
U605
U620
U630
ue40
U650
U660
U699
U710
U720
U760
U770
U780
U799
W100
W100E
W100F
W100G
W100H
W100J
W100K
W100L
W100M
W100N
W100P
W100Q
w210
w220

Food Supply

Military Clothing

Preparation, Demilitarization and Disposal of Excess and Surplus Inventory
Other Supply Activities

Ordnance Supply

Management Headquarters — Transportation
Traffic/Transportation Management Services

MSC Operations

Ocean Terminal Operations

Air Transportation Services

Water Transportation Services

Rail Transportation Services

Motor Vehicle Transportation Services

Air Traffic Control

Other Transportation Services

Management Headquarters — Education and Training

Military Institutional Education and Training Management
Recruit Training

Multiple Category Training

Officer-Acquisition (Pre-Commissioning) Training
Specialized Skill Training

Flight Training

Professional Military Education

Graduate Education

Other Full-Time Education Programs

Off-Duty and Voluntary Education Programs

Training Development and Support for Military Education and Training
Other Military Education and Training Activities

Bombing Ranges

Management Headquarters — Civilian Education and Training
Management of Civilian Institutional Training Education and Development
Acquisition Training, Education, and Devel opment

Civil Works Training, Education, and Development
Intelligence Training, Education, and Devel opment

Medical Training, Education, and Devel opment

Other Civilian Training, Education, and Devel opment
Management Headquarters — Dependent Education
Dependent Education Field Management

Dependent Education — Teacher Instruction

Dependent Education — Substitute Instruction

Dependent Education — Aides for Instruction

Other Dependent Education Activities

Management Headquarters — Communications, Computing & Information Services
Management Headquarters— IM/IT Strategic Planning
Management Headquarters— IM/IT Workforce Planning
Management Headquarters— IM/IT Capital Planning
Management Headquarters — Performance A ssessments
Management Headquarters — Business Process Reengineering
Management Headquarters— IT Risk Management
Management Headquarters — Knowledge Management
Management Headquarters — Information Architecture/ Infrastructures
Management Headquarters— IM/IT Project Management
Management Headquarters — eBusiness Innovation
Management Headquarters — Other IM/IT Functions
Telephone Systems

Telecommunication Centers
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W299
W310
W310E
W310F
W310G
W310H
W310J
W310K
W310L
W310M
W310N
W310P
W310Q
W310R
W310S
W310T
W310U
W310V
W310W
W399
W410
W430
W440
W499
X931
X932
X933
X938
X939
X944
X999

Y 105
Y115
Y199
Y210
Y215
Y217
Y220

Y 240

Y 245
Y310
Y315
Y320

Y 405
Y415
Y501
Y515

Y 525
Y527
Y560
Y570
Y610
Y620

Y 620E
Y710
Y720

Other Communications Systems

Computing Services and Data Base Management

End-User Support

Software and Application Devel opment

Network Systems

Systems Administration

Systems Analysis

Data Base Management

Web Site Development and Maintenance

IM/IT Strategic Planning

IM/IT Workforce Planning

IM/IT Capital Planning

Performance Assessments

Business Process Reengineering

IT Risk Management

Knowledge Management

Information Architecture/ Infrastructures

IM/IT Project Management

eBusiness Innovation

Other Computing and Information Management Services
Information Operations and Information Assurance/Security
Mapping and Charting

Meteorological & Geophysical Services

Other Information Operation Services

Ordnance

Products Made from Fabric or Similar Materials

Container Products and Related I1tems

Communications and Electronic Products

Construction Products

Machined Parts

Other Products Manufactured and Fabricated

Management Headquarters — Defense Direction and Policy Integration
Management Headquarters — Joint Staff Direction of the Armed Forces
Other Force Management and General Support Activities
Management Headquarters — Operation Planning and Control
Operation Planning and Control

Combat Development Evaluations and Experimentation
National Mobilization and Emergency Preparedness Management
Management Headquarters — Manpower Management
Manpower Management Operations

Management Headquarters — Foreign Military Sales and Security Assistance
Foreign Military Sales and Security Assistance Program Management
Support Provided Outside the DoD

Management Headquarters— Legal Services

Legal Services and Support

Management Headquarters— Public Affairs

Public Affairs Program Activities and Operations

Protocol Operations

Other Protocol Activities

Management Headquarters— Visual Information

Visual Information Program Activities and Operations
Management Headquarters — Legidative Affairs

Legidlative Affairs

Legislative Affairs— Healthcare

Management Headquarters — Historical Affairs

Historical or Heraldry Services
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Y730
Y810
Y815
Y820
Y830
Y840
Y3850
Y860
Y 880
Y899
Z101
Z110
Z120
Z135
7138
7145
2148
7199
7991
7992

7993
2997
7998
Z999

Museum Operations

Management Headquarters — Administrative Support

Administrative Support Program Management

Administrative Management and Correspondence Services

Documentation Services

Directives and Records Management Services

Microfilming and Library Services

Printing and Reproduction Services

Document Automation and Production Services

Other Administrative Support Activities

Corps of Engineers Program and Project Management

Management of Major Construction of Real Property

Real Estate/Rea Property Acquisition

Title, Outgranting and Disposal of Real Estate/Real Property-National Projects
Title, Outgranting and Disposal of Real Estate/Real Property-Local Projects
Architect-Engineering — National Projects

Architect-Engineering — Local Projects

Other Real Property Program and Project Management Activities

Minor Construction, Maintenance, and Repair of Family Housing and Structures
Minor Construction, Maintenance, and Repair of Buildings and Structures Other Than
Family Housing

Maintenance and Repair of Grounds and Surfaced Areas

Maintenance and Repair of Railroad Facilities

Maintenance and Repair of Waterways and Waterfront Facilities

Maintenance, Repair, and Minor Construction of Other Real Property
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A610
B710
B810
B910
C110
E110
F110
F310
G050
HO10
1110
M120
M145
M301
P110
P120
Q120
R110
S100
T101
T701
U001
U605
U710
W100
W100E
W100F
W100G
W100H
W100J
W100K
W100L
W100M
W100N
W100P
W100Q
Y105
Y115
Y210

Y 240
Y310

Y 405
Y501
Y560
Y610
Y710
Y810

MANAGEMENT HEADQUARTERS

Management Headquarters — Test and Evaluation

Management Headquarters — Civilian Personnel

Management Headquarters — Military Personnel

Management Headquarters — Personnel Social Action Programs
Management Headquarters — Financial M anagement

Management Headquarters — Environmental Security

Management Headquarters — Systems Acquisition

Management Headquarters — Procurement and Contracting
Management Headquarters — Community and Family Services
Management Headquarters — Health Services

Management Headquarters — Audit

Combatant Headquarters — Combatant Commander Command Authority
Combatant Headquarters — Military Department Command Authority
Management Headquarters — Intelligence

Management Headquarters — L ogistics

Management Headquarters — Maintenance

Management Headquarters — Civil Works

Management Headquarters — Research and Devel opment

Management Headquarters — Install ations

Management Headquarters — Supply

Management Headquarters — Transportation

Management Headquarters — Education and Training

Management Headquarters — Civilian Education and Training
Management Headquarters — Dependent Education

Management Headquarters — Communications, Computing & Information Services
Management Headquarters— IM/IT Strategic Planning

Management Headquarters— IM/IT Workforce Planning

Management Headquarters— IM/IT Capital Planning

Management Headquarters — Performance A ssessments

Management Headquarters — Business Process Reengineering
Management Headquarters— IT Risk Management

Management Headquarters — Knowledge Management

Management Headquarters — Information Architecture/ Infrastructures
Management Headquarters— IM/IT Project Management

Management Headquarters — eBusiness Innovation

Management Headquarters— Other IM/IT Functions

Management Headquarters — Defense Direction and Policy Integration
Management Headquarters — Joint Staff Direction of the Armed Forces
Management Headquarters — Operation Planning and Control
Management Headquarters — Manpower Management

Management Headquarters — Foreign Military Sales and Security Assistance
Management Headquarters— Legal Services

Management Headquarters — Public Affairs

Management Headquarters— Visua Information

Management Headquarters — Legidative Affairs

Management Headquarters — Historical Affairs

Management Headquarters — Administrative Support
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ORDER OF PRECEDENCE FOR CODING
MANPOWER MIX CRITERIA

Military Operations

Military Support Elements Civilian Support Elements
in Operating Forces @ in Operating Forces

Exemptions for Military & Civilian Wartime Designations
(Dua Status)

Civilian Authority Military-Unique
Direction & Control Knowledge & Skills

Exemptions for Esprit de Corps and Military Support

Continuity of Military Augmentation of
Infrastructure Operations the Infrastructure During War

Civilian & Military Civilian & Military
Rotation Career Progression

Restricted by Law, Executive Order, Treaty
or International Agreement

Restricted by DoD Management Decision

Pending Restructuring Decision

Subject to Review

Alternatives to A-76

00000000000
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FY021G& CA STRATEGIC SOURCING CODE

Regionalization (Code 1)

Regiona Maintenance (Code 2)

Other Consolidationd/Initiatives (Code 3)
Functiona Elimination (Code 4)
Functional Assessment (Code 5)
Privatization (Code 6)

Completed Non A-76 Initiative (Code 7)
Pending/ in-progress A-76 Study (Code 8)
Completed A-76 Study (Code 9)

FY2002 NAVY IG& CA INVENTORY TRACKING CODES

Tracking codes‘A’ thru ‘O’ will only be used with manpower mix criteria‘L’, ‘M’ and ‘X’.
Tracking codes ‘P’ thru ‘Z’ can be applied to any manpower mix criteria code. If thecode“Z” is

used, then a brief narrative must be provided.

D

0
Ns<CH0nWITOT (@] ZICrXCITOTMMOO® )>8_

Name
Medical Manning Levels

Nuclear Propulsion Program
Brooks Act
Personal Services

Justification
Medical Manning Levels covered by annual DoD
Appropriations
Nuclear Propulsion Program - USC Title 42, Sec 7158 — EO 12344
USC Title 41, Sec 541
USC Title 31, Sec 1342

Postal Services USC Title 18, Sec 1693-1699 & Title 39, Sec 601-606
Trade Secrets Inform Access Trade Secrets Information Access - USC Title 18 Sec 1905
Security Guards/ Fire Fighters USC Title 10 Sec 2465

SOFA, Treaty SOFA, Internationa Treaty

Full Time Support Auth
SikesAct

50/50 Depot Floor Mandate
R&D Exemption from A-76
Non-Severable

Risk Assessment

SELRES- MRC “RP” Title 10, U.S. Code, Section 10211
16 USC 670a-6700, 74 Stat. 1052

USC Title 10 Section 2466

USC Title 10 Sec 114(a)(2) and P.L. 96-107 Section 802
DON Management Determination only

(Seepara. 2.3.2.2.1 of Enclosure 3)

DON Management Determination only

(Seepara. 2.3.2.2.2 of Enclosure 3)

Navy-wide Navy/ Marine Corps Internet

Navy-wide Child Development Centers Functional Assessment
Navy-wide Human Resource Functional Assessment
Navy-wide Naval Audit Service Functional Assessment

Civilian Career Progression
Student Coop -Summer Hire

Civilian Career Progression
Student Coop, Stay-in-schools, summer aids, WTOP's

Navy-wide Family Housing Management Function Assessment and Public/Private Venture
Navy-wide Fleet and Family Support Program Functional Assessment
Other, requires narrative submission
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. GLOBAL PACKETS

TMMCA PROCEDURES TO CREATE
GLOBAL PACKETS TO FIX CA
REASON AND CA FUNCTION CODES.

o PROCEDURES FOR GLOBAL PACKET CA CODE FIX

L THHCA &5 - T8
Lckier Query fepatt [euin  plantsrarce  Heip

SELECT
UPDATE
THEN PACKET
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0 PROCEDURES FOR GLOBAL PACKET CA CODE FIX

T [kl s

SELECT

CREATE o e o ] 2 Qitli|‘h|
N EW % i Hea Eack el e

PACKET e

TATEED

!

Eebld]
EELT]
AT DS
Fehd
TATEET
e
B
FehEz]
FERE
B I0a1234
TArEE3 LE FORCEL 20 31
FELET] LE FORCE LI PO a0anaid
P LE FORCE L POV | FITFRELY
'nrnﬂl HATTLE FORCE LI P |aeza1a =}

5

e e SRR R R R

By e e e

0

PACKET _ e

NAME
HhTmliﬂ_ F‘Hﬂllul_
E|1Drl2‘\u|.l't||:|— Data l.'l'whﬂl—
BFF'E-ruIM.mb-I— Last h’lnimmnl—
ENTER = ey Y
PACKET TITLE
THEN
“TAB” TO [
ENABLE CHECK
MARK ICON
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0 PROCEDURES FOR GLOBAL PACKET CA CODE FIX

Fi1 'l'g'pi'ls__.-.] .-!.I.I:]_J
p P st

SELECT CHECK | muscmui—

Pt Flag | et artsrnew [T

sunr] MARK ICON TO [0
CREATE PACKET
N

. PROCEDURES FOR GLOBAL PACKET CA CODE FIX

2. SELECT LIST
moiatd TRANSACTIONS

1. SELECT
PACKET ; 1:[-:1 ;: ;?mmg FSRE]
CREATED o B —— — T
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° PROCEDURES FOR GLOBAL PACKET CA CODE FIX

e e P R T

ATk Dwrin Dwin: ) |

= wlpdm|%]F  Alals s ]=]=]

|_|h'.| [ bar Tem i nars [ awafan wan D 1 |

[ T LT BATTLE FORCE UPDATAGTES [J000 30 | e0es

I FHENS LTS i LPDATES G ETET TR T
1EcatERr  |caFm FTEE]

ey Timr T

CLICK “YES”
TO BUILD
FIELDS IN

PACKET

B335

! Q’) I Pt o W okl o ]
' =] e |

1R MECHAT MC1d CTVORLETE J03EH 10
VHIBNGEE | Weld CIVOELETE FIEE]
TRNMCTE  [Wed Y OELET] FIETH]
ADIWMTTN [wedd CIWOELETE FTEED]
THWNGE |!:.-:q CIWOIELETE FTETE]
THHNC WC24 CIYOELETE 2030 20

R

1r'u1'u|1
g R REEEER

. PROCEDURES FOR GLOBAL PACKET CA CODE FIX

SELECT DESK
ICON FOR“BIN ADD”
CIF B Dale: QUERY MANAGER

T radvind b Ll - & ST - P

el [e] el Al e

i
B
E
B
i
]
B
B
i
B
E
B
i
]
I
L
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0 PROCEDURES FOR GLOBAL PACKET CA CODE FIX

3 E
SELECT
CREATE
NEW
QUERY

Eﬁv Ful

. PROCEDURES FOR GLOBAL PACKET CA CODE FIX

THEN
SELECT
GREEN
CHECK

MARK

NAME QUERY,

THEN CLICK
“TAB” TO ENABLE
CHECK MARK ICON
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0 PROCEDURES FOR GLOBAL PACKET CA CODE FIX

wlte nd click tea sngls

SELECT DOUBLE
ARROW, MOVING

ALL FIELDS
OVER

[ Dodar F Shat iama

.Efn":&“ rlEx]

THEN SELECT
NEXT SCREEN

o PROCEDURES FOR GLOBAL PACKET CA CODE FIX
C Tl T ] ]
Bapat Hap
Ll [
Cuery Hanie[ SOE crad[Td
Ao unusf
|
Cereresrs s P |
) s o The Wizt el h i
|
[F
CLICK “YES”
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0 PROCEDURES FOR GLOBAL PACKET CA CODE FIX

L P

|
SELECT WAND
“EXPRESSION BULIDER”

. PROCEDURES FOR GLOBAL PACKET CA CODE FIX

R Bded Sy 5 cogen Husdey - BMVALID L

EFF END_OT
h':

Fddl‘.‘ld- r\_l:lﬂl.ﬂ rgnlch

................

SELECTIN NE AT ATIME, PULL IN

THE FOLLOWING FIELDS:

1. CLICK ON AUIC THEN = TYPE ? In Billet Box
THEN CLICK +ADD BUTTON

2. CLICK CA_REASON THEN = TYPE 9 In Billet Box
THEN CLICK +ADD BUTTON

3. CLICK CA_FUNC THEN = TYPE 99999 In Billet Box
THEN CLICK +ADD BUTTON
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0 PROCEDURES FOR GLOBAL PACKET CA CODE FIX

W P
=] -l |
[P vy 1 it | o gmann,

EFF_ErdD OT
F,. i

POLLET.C#4_FLEMC = "7304"

SELECT

GREEN

CHECK
MARK

. PROCEDURES FOR GLOBAL PACKET CA CODE FIX

L TMECA GO - 7O

= SELECT RIGHT e

L ARROW FOR - d

e NEXT SCREEN aF

[ 1 [ ar
| ileix] B
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0 PROCEDURES FOR GLOBAL PACKET CA CODE FIX

Ay

CI [hisla [l

DOUBLE ]
CLICK ;'> o
AUIC & e .
e =
e ;J Sort Crder: J
LNk Flan

SELECT FLAG
“FINISH”

. PROCEDURES FOR GLOBAL PACKET CA CODE FIX

Bopty Bk

10 D i w:

81K Akl § ey M anager

=] m|w(ne| t[n|ajn] =] x| } q:
TR N o
P | Bl
{SELECT RUN
| QUERY

| |
n = =

“——
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0 PROCEDURES FOR GLOBAL PACKET CA CODE FIX

L1 Dk w1 1

'™ mmes i 2 1 1

HM_I—IN FIELD INSERT uIC
BILLET ALIC - N IF MORE THAN ONE

UIC SEPARATE BY
COMMA(S) NO SPACE
EX. 00011,00060

I SearchiirSpace: MAX: 10 UICS
PER QUERY RUN

o { | | ".f.

. PROCEDURES FOR GLOBAL PACKET CA CODE FIX

T TEMICA E - T

AW ki Gmiep i

=l im|(1] LTI T I

jm—_mm!_
Qucep ¥t wn tho Fir

(Enter @ wahig bar

0 1|
PRUTTR ——en———
= i
SELECT -
CONTINUE TO
RUN QUERY
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— TS - PR

1. PUTA
CHECK MARK]
ON

ALL PHASE

FOR THE
FIRST PHASE
FOR ALL
DUPLICATED

RECORDS EXCEPTNGE G 22

0 PROCEDURES FOR GLOBAL PACKET CA CODE FIX

| 2.CLICK
GLOBAL EDITS

_

BEillig Ealarad 12

BIN'S

. PROCEDURES FOR GLOBAL PACKET CA CODE FIX

SELECT GREEN
0 Dl b CHECK MARK
= INSERT
|_‘/ A rmmel  (Rrof | onognoe oo | 00000
x;ﬁmF“mmThﬁﬁWN; IN
MEE -, |_:'HI1M“7'BQ|"I_ ey Eff Bgn Dt
S HENEAT - | wel H
Pﬁ"ﬁ} el [N Tt P )
SELECT|| SELECT
REASON|FUNCTION
COoDE || CODE

Leg o | Usten[ B Read] B spek| B wein| N
AdluBIM] AduFie [ RUAC
¥ changss s 0ot 1o e 8 phases, srier Ceciie Erd Dade Joee |
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° PROCEDURES FOR GLOBAL PACKET CA CODE FIX

SELECT CREATE
—— TRANSACTIONS

A - AL A

CREATE TRANSACTIONS
WILL APPEAR
AFTER VALIDATING
TRANSACTIONS

Bileiz Selecmi

L=

48



thessel

thessel
48


0 PROCEDURES FOR GLOBAL PACKET CA CODE FIX

fomeer | e

CLICK “YES”

i Diata Dsta

=
I
= [
AT pwen | BN okl et g iy A =N
E THC I
& E i TR i
ur B i |k 'Eu [
1 Al jooem G am toam ':lz'l _g [ C
1] i oK i3 4 oo (EGE
T T '-“ e |000dE00d
- wrwms a:uuuau K 'um: i ju (mom (e
H-.ni_ ooz “ I [, TR T
A i & T R = |:.]
4] | B
‘*

. PROCEDURES FOR GLOBAL PACKET CA CODE FIX

EREDE nlllul = =|
| I fon ouomdl Ao ]
; Mummmm
NOW EXIT QUERY,
PACKET IS
COMPLETE.
1* -| T T d_l
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PACKET IS READY TO
UPLOAD INTO TFMMS.

QUESTIONS:
DAVE JESTER DSN 882-6365
JOE DONAHUE DSN 882-6285

50



thessel

thessel
50


51


thessel

thessel
51


52


thessel

thessel
52


53


thessel

thessel
53


54


thessel

thessel
54


55


thessel

thessel
55


56


thessel

thessel
56


57


thessel

thessel
57


58


thessel


thessel

thessel
58


59


thessel

thessel
59


60


thessel


thessel
60

thessel


61


thessel

thessel
61


62


thessel


thessel
62


63


thessel

thessel
63

thessel


64


thessel

thessel
64


	Timeline Tom.pdf
	FY02 Inventory Submission Timeline




